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Alternative formats
This document is available in both official languages. You may request a copy of this plan in the 
following accessible formats: 

•	 print

•	 large print

•	 Braille

•	 audio format

•	 electronic format. 

Please make your request through any of the following channels: 

•	 Telephone: 613-998-9548 or (toll free) 1-800-514-3555

•	 Email: accessibility@dcc-cdc.gc.ca or accessibilite@dcc-cdc.gc.ca

•	 Online feedback form on the Accessibility page on DCC’s website

•	 Fax: 613-998-1061

•	 Mail: 
Defence Construction Canada 
Constitution Square, 19th Floor 
350 Albert Street 
Ottawa ON  K1A 0K3 

Attn.: Human Resources, Accessibility

Glossary
For your reference, we have linked key terms to the glossary at the end of this document.

Hyperlinks
This document uses two clear styles of hyperlinks to help readers navigate with ease. External  
links appear in blue roman text with a blue underline (for example external link). Internal links  
appear in blue italic text with a black underline (for example internal link). These visual cues  
make it simple to tell whether readers are navigating to another section of the document or to  
an outside source.

mailto:accessibility@dcc-cdc.gc.ca
mailto:accessibilite@dcc-cdc.gc.ca
https://www.dcc-cdc.gc.ca/about-dcc/accessibility
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Summary
Defence Construction Canada (DCC) provides infrastructure- and environment-related support to  
the Department of National Defence and Communications Security Establishment. 

As a federal Crown corporation, DCC is subject to the Accessible Canada Act. 

Since 2019, DCC has worked to identify and address barriers in its systems, physical environments, 
and communications with the goal of helping create a barrier-free Canada by 2040. 

As part of its commitment to accessibility, DCC worked with external consultants in 2025 to review 
DCC’s workspaces and employment systems. These exercises were designed to assess the priority 
areas under the Act of the built environment (buildings and physical spaces) and transportation, 
objectively examine the employment lifecycle, and consult with employees with disabilities. These 
reviews provided invaluable insights, feedback, and recommendations that informed this plan and 
will shape future initiatives. 

This plan sets out work DCC intends to pursue between 2026 and 2028, including the following:

•	 provide barrier-free access to employment for employees and candidates

•	 develop short-, medium-, and long-term actions to address barriers in DCC’s  
built environment

•	 improve access to assistive software and devices

•	 introduce plain-language support and resources

•	 continuously adapt and improve procurement and service delivery with an accessibility lens

•	 review policies and job postings for transportation-related barriers.

In addition to consultations during the Accessibility Review, employees with disabilities also provided 
feedback on the draft plan. DCC will publish progress reports in 2026 and 2027 and publish a new plan 
in 2028, based on the progress achieved, feedback from stakeholders, and government priorities.

https://laws-lois.justice.gc.ca/eng/acts/a-0.6/page-1.html#h-1153434
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General

Introduction
Defence Construction Canada (DCC) provides innovative and cost-effective contracting, construction 
contract management, infrastructure and environmental services, and lifecycle support to help meet 
Canada’s defence requirements. DCC’s Client-Partners are the Department of National Defence  
and the Communications Security Establishment.

DCC’s employees work in offices on Canadian Armed Forces bases across Canada, at seven 
regional offices, and at Head Office in Ottawa. DCC also deploys employees to support overseas 
military missions. 

As a federal Crown corporation, DCC is subject to the Accessible Canada Act and its associated 
regulations, which were implemented to help create a barrier-free Canada by 2040. In accordance 
with these regulations, DCC updates its accessibility plan every three years and publishes annual 
progress reports. 

DCC’s Accessibility Working Group includes senior leaders from across the organization. This 
group introduces and oversees initiatives to remove employment-related barriers and provide 
accommodation supports.

In 2025, the Accessibility Working Group contracted an accessibility consultant to review DCC’s  
built environment and conduct focus groups with DCC employees with disabilities. The results  
of this review have helped shape DCC’s accessibility goals and will inform future actions.

In developing this plan, DCC consulted with persons with disabilities and solicited feedback on what 
measures DCC could take or improve to enhance accessibility. More information on accessibility is 
available on DCC’s website. 

The Accessibility Plan for 2026 to 2028 is the roadmap for making DCC more accessible  
and inclusive.

https://laws-lois.justice.gc.ca/eng/acts/a-0.6/page-1.html#h-1153434
https://laws-lois.justice.gc.ca/eng/acts/a-0.6/page-3.html#h-1153704
https://www.dcc-cdc.gc.ca/about-dcc/accessibility
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DCC’s commitment to accessibility
DCC is committed to advancing accessibility in a timely manner based on the principles identified in 
the Accessible Canada Act:

•	 everyone must be treated with dignity

•	 everyone must have the same opportunity to make for themselves the life they are able and 
wish to have

•	 everyone must be able to participate fully and equally in society

•	 everyone must have meaningful options and be free to make their own choices, with support 
if they desire

•	 laws, policies, programs, services and structures must take into account the ways that 
different kinds of barriers and discrimination intersect

•	 persons with disabilities must be involved in the development and design of laws, policies, 
programs, services and structures

•	 accessibility standards and regulations must be made with the goal of achieving the highest 
level of accessibility. 

DCC’s goal is to identify, remove and prevent new barriers and provide barrier-free access to employment 
opportunities and workspaces for employees and candidates. 

DCC commits to ongoing dialogue with persons with disabilities and their allies, and works to incorporate 
feedback when possible to improve accessibility for all.

Accountability
DCC’s Accessibility Working Group meets quarterly to establish priorities, and review the 
accessibility plan, progress reports, and feedback. Based on this information, the working  
group creates yearly objectives and assigns resources, as required. The Human Resources 
Accessibility team meets with corporate service leaders 8 to 10 times each year to document 
progress on action items and confirms timelines. DCC shares draft plans and progress reports  
with employees who self-identify as having disabilities and who consent to being contacted for 
feedback and program development purposes.
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Feedback
DCC developed its accessibility plan with feedback from various stakeholders, and continues to 
welcome feedback on this plan, the feedback process, progress reports, and any other issue. 

The feedback process is easy. Simply share feedback anonymously or by including your name  
and contact information through any of the following channels: 

•	 Telephone: 613-998-9548 or (toll free) 1-800-514-3555

•	 Email: accessibility@dcc-cdc.gc.ca or accessibilite@dcc-cdc.gc.ca

•	 Online feedback form on the Accessibility page on DCC’s website

•	 Fax: 613-998-1061

•	 Mail: 
Defence Construction Canada 
Constitution Square, 19th Floor 
350 Albert Street 
Ottawa ON  K1A 0K3 

Attn.: Human Resources, Accessibility

How DCC uses feedback
The Accessibility Working Group solicits feedback on the Accessibility Plan and annual progress 
reports from employees with disabilities who have consented to being contacted through the  
Count Yourself In! self-identification survey.

The Human Resources Accessibility team reviews and acknowledges receipt of all feedback 
received, unless it was submitted anonymously. The team shares comments with corporate  
service leaders and the Accessibility Working Group to determine feasibility and establish realistic 
timelines to implement the retained suggestions. 

A description of the consultation and a summary of the feedback is included in each accessibility 
plan or annual progress report. Feedback forms the basis of annual plans and updates to the 
Accessibility Plan.

mailto:accessibility@dcc-cdc.gc.ca
mailto:accessibilite@dcc-cdc.gc.ca
https://www.dcc-cdc.gc.ca/about-dcc/accessibility
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Completed Initiatives
DCC established the Accessibility Working Group in 2024 to oversee and provide direction on 
implementing accessibility initiatives. The following summarizes actions taken since 2023 in the 
priority areas identified in the Accessible Canada Act:

Employment
•	 Contracted an employment equity consultant to conduct an employment systems review of 

DCC’s employment policies and procedures to identify and address barriers to accessibility

•	 Facilitated focus groups for employees with disabilities in October 2025 to discuss barriers 
to accessibility at DCC

Built environment (buildings and public spaces)
•	 Determined suitable approach for assessing DCC’s physical places and workspaces

•	 Contracted with an accessibility consultant to identify barriers for people with hearing 
disabilities, neurodivergence, physical disabilities, and mental health and cognitive disabilities

•	 Conducted detailed assessments in July 2025 of four DCC sites in Kingston, ON, 
determined to be typical of DCC’s built environment

•	 Organized group discussions and interviews in August 2025 with DCC employees who  
are responsible for various offices and work sites across Canada

Information and communication technology (ICT)
•	 Created the Information Technology (IT) Accessibility Working Group, co-chaired by the 

Director, Information Technology, and DCC’s Microsoft 365 system architect, to develop 
DCC’s IT accessibility plan and report on the status of IT-related accessibility activities

•	 Incorporated accessibility requirements for selecting and purchasing new software  
and applications

•	 Adopted the practice that new purchases must conform to Web Content Accessibility 
Guidelines (WCAG) requirements

•	 Ensured DCC’s new learning management system complies with WCAG 2.1 AA standards 

•	 Created a catalogue of accessibility features available in Microsoft 365 applications and 
presented them to all employees via a dedicated intranet page. The catalogue highlights 
features that support hearing, mobility, learning, and vision accessibility, helping employees 
better understand and utilize tools tailored to diverse needs

•	 Worked with the Human Resources Accessibility team and Communications to promote a 
simple, engaging scavenger hunt activity in May 2025 to encourage employees to familiarize 
themselves with the accessibility features listed on the IT intranet page

•	 Proactively researched and identified best-in-class software solutions to assist employees 
with vision, hearing, mobility and learning impairments, with the goal of having solutions 
readily available upon request

https://a11y.canada.ca/en/the-structure-of-web-content-accessibility-guidelines-wcag-21/
https://a11y.canada.ca/en/the-structure-of-web-content-accessibility-guidelines-wcag-21/
https://station.dcc-cdc.gc.ca/my_dcc_mon_dcc/accessibility_accessibilite/tech_accessibility_accessibilite_technologies
https://station.dcc-cdc.gc.ca/my_dcc_mon_dcc/accessibility_accessibilite/tech_accessibility_accessibilite_technologies
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Communication, other than ICT
•	 Completed web accessibility audit in June 2023, the results of which inform discussions  

with DCC’s external web supplier to address accessibility gaps 

•	 Established procedure to publish corporate reporting documents as accessible PDFs on 
DCC’s website 

•	 Updated Accessibility policy to include standard operating procedure to respond to all 
requests for documents in accessible formats, such as print, large print, Braille, and  
audio or electronic formats 

•	 Undertook plain-language audit of English and French documents 

Procurement of goods, services, and facilities
•	 Identified suppliers to provide accessible formatting of documents

•	 Created a process for adding or improving accessibility features during any future renewal  
or procurement of e-procurement portal services

•	 Removed a clause from the Modified Design-Build procurement documents to open  
the process to a wider pool of proponents

•	 Provided direct contact for bidders to ask questions to make the request for proposals 
process more accessible

•	 Adopted procurement documents and models that have been endorsed by industry 
associations and are well known and trusted by bidders to simplify the procurement  
process and make it more accessible

Design and delivery of programs and services 
•	 Developed a standard operating procedure on accessibility for the Human Resources 

Accessibility team to request accessible formatting of documents

•	 Published an article in DCC’s internal newsletter on the importance of a scent-free 
workplace to increase awareness of invisible disabilities

•	 Researched best practices in the use of issuing content warnings prior to training sessions 
that contain potentially sensitive content

•	 Established a methodology and developed a framework to measure the accessibility of 
internal training programs

Transportation
•	 Commissioned an external accessibility consultant to review barriers related  

to transportation
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Planned Initiatives
The following sets out DCC’s planned initiatives for the next three years and beyond to increase 
accessibility in all areas of its business over which it has control.

Employment
In 2025, DCC contracted an external consultant to conduct an Employment Systems Review to 
review employment policies and procedures for potential accessibility barriers and develop an 
employment equity action plan in 2026-2027. This review identified barriers in the onboarding and 
accommodations processes. In the next three years, the Accessibility Working Group will work with 
DCC’s subject-matter expert in accessibility to: 

•	 Implement changes identified through the Employment Systems Review to improve 
accessibility in employment policies and procedures, including the integration of accessible 
onboarding materials and a plain-language review of key documents to support diverse 
learning and communication needs.

Timeline: Begin implementation in 2027, with progress updates in annual Accessibility 
Progress Reports.

•	 Assess tools to streamline DCC’s accommodations process.

Timeline: December 31, 2026

•	 Implement and communicate improvements to DCC’s accommodation process based on 
assessment findings, such as providing clearer guidance for requesting accommodations 
and establishing consistent response timelines to ensure timely support.

Timeline: December 31, 2027

Built environment (buildings and public spaces)
The findings of the Accessibility Review included several barriers to accessibility in DCC’s built 
environment such as lighting, access to supplies and workspaces, and inaccessible entrances to 
some office spaces. In the next three years DCC will:

•	 Develop best practice checklist to ensure accessibility of in-person meetings, forums and 
special events.

Timeline: March 31, 2026

•	 Develop a plan to address barriers in the built environment in the short-, medium-,  
and long-terms, such as ready access to kitchen and office supplies in all DCC offices.

Timeline: December 31, 2026
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•	 Develop guidelines for sites to use to make their workspaces more accessible, such as 
adjusting layouts by relocating furniture to widen common areas and improve mobility for 
individuals using wheelchairs or other mobility aids.

Timeline: December 31, 2026

•	 Engage with the Client-Partner regarding their accessibility initiatives and discussing the 
possibility of coordinating efforts for shared spaces.

Timeline: December 31, 2027

Information and communication technology (ICT)
In the next three years, DCC’s IT Accessibility Working Group will carry out several initiatives related 
to removing barriers to accessibility software and assistive technologies. They will

•	 Finalize selection and procurement process of DCC-approved accessibility software 
solutions that are readily available for employees with vision, mobility, cognitive, and  
hearing impairments. Establish procedure to ensure DCC consistently maintains two licences 
of approved software such as speech recognition and screen reader applications.

Timeline: March 31, 2026

•	 Finalize the process to provide sites with preapproved resources to equip employees with 
assistive devices, including items such as noise-cancelling headphones, accessible mice 
and keyboards, and other tools that support diverse physical and sensory needs. 

Timeline: March 31, 2026

•	 Contribute to discussions on incorporating accessibility software and devices into the 
onboarding process

Timeline: December 31, 2028

•	 Explore solutions for adding assistive hearing devices to DCC meeting rooms to support 
employees with hearing impairments.

Timeline: December 31, 2028



 

 November 20, 2025          12

Communication, other than ICT
DCC identified barriers around communicating accessibility progress and initiatives. DCC will 
continue to prioritize plain language and accessible documents to allow readers to find that they 
need, understand what they find, and use that information. Over the next three years DCC will

•	 Develop a plan for creating and delivering plain-language training and guidance

Timeline: December 31, 2026

•	 Update DCC’s intranet with plain-language resources

Timeline: Ongoing

•	 Identify suppliers to convert documents into accessible formats, such as Braille, large print, 
and accessible PDFs, to meet increasing demand 

Timeline: Ongoing

•	 Update Accessibility page on DCC’s intranet to provide resources on requesting 
accommodations, training and link to the catalogue of accessible technologies

Timeline: December 31, 2026

•	 Review Accessibility Canada’s new plain-language standard

Timeline: December 31, 2028

Procurement of Goods, Services, and Facilities
Although DCC did not identify existing barriers to procurement, the organization will maintain its 
practice of holding regular meetings with industry representatives to solicit feedback and suggestions 
for improving the procurement process.

•	 DCC’s procurement team will review new technical guides on the procurement of accessible 
goods and services to ensure DCC continues to align with best practices in accessible 
procurement. 

Timeline: December 31, 2028

https://station.dcc-cdc.gc.ca/my_dcc_mon_dcc/accessibility_accessibilite/tech_accessibility_accessibilite_technologies
https://accessible.canada.ca/creating-accessibility-standards/can-asc-312025-plain-language?utm_source=newsletter&utm_medium=email&utm_campaign=PL_standard_publication_Oct2025
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Design and Delivery of Programs and Services
Although DCC did not identify existing barriers to the design and delivery of programs and services, 
the organization will continue to proactively work to remove barriers in its programs and services.  
In the next three years, DCC will

•	 Provide guidance on creating accessible PowerPoint presentations.

Timeline: December 31, 2025

•	 Update DCC’s Accessibility policy to reflect the findings of the Employment Systems Review. 

Timeline: March 31, 2026

•	 Assess a sample of DCC internal training programs for accessibility features, such as 
captions and transcripts, and accessible font and colours. 

Timeline: March 31, 2026

•	 Develop a standard content warning and guidelines for use prior to training sessions that 
contain potentially sensitive content.

Timeline: March 31, 2026

•	 Research and introduce accessibility training and activities for employees and supervisors to 
increase awareness of neurodivergence, mental health, and non-visible disabilities, fostering 
a more inclusive and supportive workplace culture. 

Timeline: March 31, 2027 

Transportation
According to the Canadian Human Rights Commission’s Guidance on Transportation Requirements 
under the Accessible Canada Act, DCC is required to examine its policies, programs, practices, and 
services to identify and remove transportation-related barriers and prevent new ones. 

DCC will develop an action plan to do the following: 

•	 review travel policies and procedures from the perspective of accessibility

•	 consider accessibility of any vehicles DCC makes available for employee use

•	 consult employees who have disabilities about travel barriers they may have faced,  
including lack of accessible transportation options

•	 identify relevant partners to address transportation-related barriers

•	 create a checklist of barriers related to transportation that will be considered when  
new DCC facilities are being selected. 

Timeline: December 31, 2027

https://www.chrc-ccdp.gc.ca/publications/guidance-transportation-requirements-under-accessible-canada-regulations
https://www.chrc-ccdp.gc.ca/publications/guidance-transportation-requirements-under-accessible-canada-regulations
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Consultations
In developing the Accessibility Plan, DCC consulted with DCC employees in the data collection stage 
and again once the plan was drafted. 

Feedback from previous consultations was considered in the creation of this plan. 

As part of DCC’s accessibility review, external consultants facilitated one focus group in English 
and one in French with DCC employees who identify as having a disability. Feedback from these 
consultations will be reviewed by the Accessibility Working group in early 2026 and a summary of  
the feedback collected will be included in the next Accessibility Progress Report.

DCC employees who self-identified as having a disability were invited to provide feedback on 
a substantial draft of this plan. Feedback was received from 35 employees, much of which was 
incorporated into this final version to improve clarity. A summary of employee feedback is included  
in Annex A.
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Glossary
ACA: The Accessible Canada Act, S.C. 2019, c. 10, and its associated regulations. 

Accessibility plan: A plan that explains the steps an organization will take to identify, remove,  
and prevent barriers to ensure its policies, programs, practices, and services are accessible to 
persons with disabilities. 

Alternative formats: Information presented in a different format that is accessible for persons with 
disabilities. This can include audio, braille, large print, and electronic text.

Barrier: Anything that prevents persons with disabilities from participating fully and equally in 
society. Barriers can be found in physical spaces, technologies, or attitudes. They can result from 
information, communications, policies, or practices. 

Built environment: Buildings and physical spaces where barriers may prevent persons with 
disabilities from participating fully.

Braille: A system of raised dots that people who are blind or who have low vision can read with  
their fingers.

Consultation: Collecting feedback from persons with disabilities at events, electronically, or in 
writing through documents or surveys. The ACA requires organizations to consult persons with 
disabilities when preparing their accessibility plans and progress reports, and to describe how  
they conducted these consultations.

Disability: An impairment or limitation that limits a person’s full and equal participation in society. 
Disabilities can be physical, mental, intellectual, cognitive, learning- or communication-related,  
or sensory. They can be permanent, temporary, episodic, visible, or invisible.

Electronic text: Text that is formatted to be compatible with adaptive technology that  
assists persons with disabilities. The text can be read aloud using text-to-speech software  
or screen readers.

Large print: Text that is bigger than the standard 12-point size and includes other accessibility features. 

Plain language: Plain language, or clear writing, replaces jargon and complex language with shorter 
sentences and familiar words. It allows readers to locate key information, understand the content the 
first time they read it, and act on the information they need. 

Screen reader: Software that allows people with visual impairments to read text on computers  
and smartphones.

Web Content Accessibility Guidelines (WCAG): A set of rules for designing websites to ensure 
their content and presentation are accessible. 

https://a11y.canada.ca/en/the-structure-of-web-content-accessibility-guidelines-wcag-21/
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Annex A: Summary of employee feedback

Category Feedback received

Employment •	 Some jobs (e.g., construction/manual labour) are inherently  
not accessible to certain disabilities

•	 Limited part-time roles, reduced workloads, and job-sharing options

•	 Need for additional education, especially invisible/non-physical disabilities

•	 Complex and unclear accommodations process

Built Environment •	 Stepped entrances and stairs make some buildings inaccessible

•	 Lack of adoption of accessibility advancements (e.g., mobility mats,  
all-terrain wheelchairs)

•	 Snow clearing delays prevent access for employees with disabilities

•	 Accessibility for invisible disabilities (e.g., hearing loss, 
neurodivergence) often overlooked

•	 Noisy office spaces hinder participation for employees with hearing loss

•	 Accessible washrooms lack features like grab bars or turning space

•	 Air quality concerns for those sensitive to airborne illnesses

•	 Lighting needs vary (low light for migraines, bright light for others)

•	 Desk hoteling is a barrier for employees needing consistent workspace

•	 Emergency evacuation plans/routes not always accessible

Information and 
Communication 
Technologies (ICT)

•	 Difficulties accessing specialized/adaptive software due to approval  
and security policies

•	 Suggested software alternatives did not meet needs

•	 Lack of access leads to slower productivity and increased stress

Communication •	 Previous accessibility plans were not well communicated

•	 Volume of information overwhelming and hard to prioritize

•	 Overcommunication can become a barrier to engagement
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