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In a typical year,
Construction Services
manages more than 1,200
contractors and consultants

and delivers over $400 million

in construction projects.

Construction Services
On-site construction expertise delivers high quality on time
construction projects
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Delivering high quality, on time construction projects

Construction Services’ work is focused on the effective management of construction
projects to ensure quality and timely delivery to our client. The service line’s key con-
tract management functions include:

+ quality assurance,

* document and schedule control,

+ change management,

+  progress payment,

* warranty management,

+ dispute mitigation and resolution,
+ construction safety, and

+ construction security.

Specialized technical expertise
DCC has on-site specialized technical expertise across Canada in the following
practice areas:

* commissioning,

* construction contract management,

+  professional services contract management,

+  construction safety,

+ goods and service contract management,

+ energy performance contract management, and
+ insurance and bonding.

Client-focused expertise

While much about the delivery and practice of construction has changed in the past
half century, DCC’s Construction Services’ professionals remain committed to
delivering the key infrastructure projects that support Canada’s military. At each site
in Canada, DCC has senior managers in place to ensure that the client’s requirements
are delivered in a timely and efficient manner.
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Our teams of engineers, technologists, technicians, environmental scientists and
contract administration professionals thoroughly understand and appreciate the
Department of National Defence’s (DND’s) requirements. We pride ourselves on
delivering cost-effective solutions for DND’s new construction and renovation projects.

From new construction to renovations, we’re always ready

From innovative projects to traditional ones, from control towers to dockyards, from
hangars to tank-maintenance facilities, from community centres to accommodation
facilities, and from roads to sewer and water systems, DCC provides on-site custom-
ized service. Construction Services has the skills and expertise to deliver innovative
solutions for our client.

DCC's services cover all the bases

Defence Construction Canada is a Crown corporation whose mandate is to provide
innovative and cost-effective contracting, construction management and infrastruc-
ture-related services for the Department of National Defence, the Canadian Forces
and the defence of Canada.

DCC employs more than 800 professionals—among them engineers, engineering
technicians and technologists, environmental engineers and technologists, experienced
trades people and other professionals—and maintains offices at all of the Canadian
Forces’ bases, wings and area-support units including deployed operations.

DCC also has expertise in the following service lines:

+  Contract Services

+  Environmental Services

*  Project & Program Management Services
+ Real Property Management Services

Contact us
To learn more about DCC’s services, visit www.dcc-cdc.gc.ca,
call 1-800-514-3555 or e-mail info@dcc-cdc.gc.ca.




